Cong ty Co phdn Ché bién Thiy San Xudt khau Minh Hadi

CHUONG TRINH PAI HOI

Thoi gian: 08 gio 00 phut, Thir bay, ngay 08 thang 06 nam 2019
Bia diém: Tai Tru s¢ cong ty: S6 09, Cao Thzfng, Phuong 8, TP Ca Mau, Tinh Ca Mau

Thoi gian

Noi dung

07h00 — 08h00

1. Pén tiép khach va kiém tra tw cich c6 dong

08h00 — 08h10

2. Khai mac, gi6i thiéu Pai hoi

- Khai mac dai hdi

- Béo céo kiém tra tu cach c6 dong

- Gidi thiéu thanh phan tham du

- Trinh dai hoi thong qua danh sach Chu toa doan, Thu ky, Ban kiém

phiéu tai dai hoi.

08h10 — 08h15

3. Thong qua chwong trinh Dai hoi

08h15 — 10h00

4. N¢i dung dai hoi

- Ban Giam doc bao cao Két qua hoat dong SXKD nam 2018

- Bao céo cua Héi dong quan tri, K& hoach SXKD niam 2019

- Bdo cdo cta Ban kiém soat

- Té trinh vé viéc uy quyén Chu tich HDQT lua chon don vi kiém

toan doc lap nam 2019

- Té trinh vé viéc mién nhiém thanh vién HDQT, nhiém ky 2018-
2023: Bé cir danh séch thanh vién HDQT, nhiém ky 2018-2023

- Tér trinh vé viée Chu tich HDQT kiém nhiém chirc danh Giam ddc
Cong ty nam 2019

- To trinh mire thu lao HDQT va BKS nam 2019

10h00 — 10h30

5. Dai hgi thao lufin va théng qua cac ni dung da trinh bay

10h30 — 10h45

6. Giai lao

10h45 — 11h00 7. Cong bd két qua kiém phiéu biéu quyét
11h—11h30 8. Thong qua bién ban hop, Nghi quyét Dai hdi
11h30 9. Bé mac

Tai liéu Pai hji dong co dong thucmg nién nam 2019

Trang 1/ 19



Cong 1v Co phan Ché bién Thuy San Xuat khau Minh Hai

THE LE LAM VIEC VA BIEU QUYET
TAI CUQC HOP DAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

Piéu 1: Cuge hop Dai hoi dono ¢ dong duoc tién hanh khi ¢6 s6 ¢6 dong du hop
dai dién it nhat 51% s6 ¢d phan ¢6 quvan biéu quyét.

Dueu 2: Mdi ¢o dong hoac dai dién ¢ dong tham du c6 mat tai cudc hop Dai hoi
dong ¢6 dong vao thoi diém bau cu ¢ mot phiéu bau Gia tri biéu quyét cua phiéu bau
trong (ng véi s6 ¢o phan ¢6 quyén biéu quy ét ma ¢ dong do so hiru hodc dai dién.

Piéu 3: Cudc hop Dai hoi dong ¢d dong s& do Chu tich HDQT chu tri. Cic dai biéu
tham gia cude hop phai wan theo su didu khién cua chu toa. tao diéu kién cho cudc hop
dién ra mot cach thuan loi. nhanh chong. hop 1é.

Diéu 4: Quyét dinh cua Dai hoi dono ¢6 dong dugce thong qua tai cudc hop khi duge
sO ¢o dong dai dién cho it nhat 51% tong so phiéu biéu quyét cta tat ca c6 dong du hop tan
thanh.

Nghi quwl vé noi dung sau day duoc thong qua néu dugce sb cd dong dai dién it
nhét 65% tong s6 phiéu biéu quyét cua tat ca c¢6 dong du hop tan thanh:

a) Loai ¢o phan va tong s6 ¢ phan cua tirng loai:

b) Thay doi nganh. nghé va linh vue kinh doanh:

¢) Thay doi co cau 16 chire quan ly cong ty:

d) Dy an diu tr hodc ban tai san ¢o Qi tri héng hodc 16n hon 33% t6ng gia tri tai
san dugc ghi trong bao cio tai chinh gan nhat cua cong ty:

d) To chre lai. giai thé cong ty:

Dleu o Truong hop thong qua quy ét dinh dudi hinh thirc lay v l\xcn bing van ban.

thi quy ét dinh cua Dai hoi dong ¢6 dong duoc thong qua néu duge s6 ¢b dong dai dién it
nhat 51% tong s6 phiéu bicu quyét Lhap thudn.

Piéu 6: Viée bau thanh vién Hoi dong quan tri va Ban kiém soat s¢ dugc thuc hién
theo hinh thire bau don phicu va bo phiéu kin. Ban kiém phiéu phai lap bién ban kiém
phiéu khi thue hién trach nhiém cua minh.

Diéu 7: Noi dung cudc hop dai hoi dong cd dong duge Thu ky ghi chép ddy du vao
Bicn ban cuge hop va thong qua trude khi bé mac. Bién ban cudc hop la co s& dé soan thao
Nghi quyét ctia Dai hoi dong ¢o dong.

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhan:

- HDQT. BKS
- BGD:

- Co dong:

- Luu: VT
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Tai liéu Dai hoi dong co dong thuong nién nam 2019 Trang 219



Céng ty C6 phan Ché bién Thiy San Xudt khdu Minh Hai

CONGTY COPHAN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XUAT KHAU Poc lip — Tw do — Hanh phic
MINH HAI

Ca Mau, ngay 28 thang 05 nam 2019

PHAN I
TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2018

I/ TINH HINH HOAT PONG SAN XUAT, KINH DOANH

1/ Nhirng thuin 1¢i co béan:

]1ép theo kho khan ctia nhimg ndm qua, nam 2018 véi su nd luc chung ciia Ban
Giam ddc ciing toan thé nguoi lao dong cua Cong ty, viéc san xuét kinh doanh cta Minh
Hai Jostoco dugc duy tri 6n dinh, ddng thoi ciing da thuc hién Nghi quyet cua DPai hoi
ddng cb dong ciing nhur ciia Hoi dong quan tri.

- Buoc su chi dao thuong xuyén va kip thoi cua Hoi di”)ng quan tri, Ban giam dbe
Cong ty diéu hanh hoat dong SXKD cong ty trong nam 2018.

- Trong nam 2018 cong ty tiép tuc cing cb va duy tri hé théng QLCL theo tiéu

chuén BRC phién ban 8, HACCP, BAP, ASC...Do do6 chat luong san pham luén duge
duy tri va tao niém tin cho khéach hang.

- TH chirc bo mady va nhan sy dugc sép xép tinh gon phu hgp voi diéu kién hoat
dong SXKD hién tai.
2/ Nhirng khé khin ton tai:

Bén canh nhitng thuén lgi, Céng ty van con nhleu kho khan nhu: gid ca nguyén
liéu luon bién dong, trong khi gia ca trén thi truong xuat khéu ludn dién bién phirc tap...
~ Viée tuyén dung lao dong co tay ~nghe gidp rat nhiéu kho khan dan dén tinh trang
thiéu hut luc lugng lao dong van dang dién ra.
Trang thiét bi may moc da sir dung lau, nay da xuong cap va lac hau méc du cong
ty luon khic phuc sira chira nhung ciing lam anh huéng dén hoat dong SXKD.

Céc chi phi khac nhu: gia dién, gia dau, luong t6i thiéu ving. . deu tang, trong khi
gia ban cua san phdm khong thay ddi, diéu nay lam cho thi truong xuat khau canh tranh
hét sirc gay gét.

II/KET QUA SAN XUAT KINH DOANH NAM 2018.

V6i san xuét chinh 1a céc san phim vé tom the chén tring, nam 2018 cong ty da
dat duoc cac chi tiéu co ban cua ké hoach san xuat kinh doanh nhur sau:

1/Két qua san xuit kinh doanh, tinh hinh lao dong va thu nhap:

Stt Chi figu DPVT | Ké hoach | Thyc hign | S0 S40h v0i ke
a hoach
01 Tong san lugng Tan 2,800 2,020 72,14%
02 Kim ngach xuat khau Triéu USD 15,00 9,39 62.6%
03 | Doanh thu Ty dong 360 265 73.6%
04 Loi nhuén sau thué Ty dong (30,0) (21) 130.0%
05 | Luc lugng lao dong Nguoi 250 235 94.0%
06 | Luong binh quan: Triéu dong 6,5 6,5 100.0%

2/Co céu san lwgng:
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Céng ty C6 phan Ché bién Thiy San Xudt khau Minh Hai

Stt San lrgng PVT (Tin) | Ty e Tién (Trigu USD) | Ty 1§
01 | Xuét khau truc tiép 1.051.21 87.6% 9,39 88.6%
02 | Ban Noi dia 148.97 12.4% 121 11.4%
Céng 1,200.18 | 100,00% 10,60 | 100,00%
3/ Co céu thi truong xuit khiu:
Stt | Thij truomg xudt khidu | Kim Ngach XK 2018 (Triéu USD) Ty 1¢
01 | Han Quoc 4,376 46.6%
02 | My 3,820 40.7%
03 | Chau Au (EU) 502 5.3%
04 | Nhat 360 3.9%
05 | Taiwan 332 3.5%
Cong 9,390 100,00%
4/ Tinh hinh tra n¢ vay ngan hang:
Stt Tén ngin hang S6 tién da tri
|01 | Ngan hang Nong nghiép va PTNT Ca Mau 5.277.356.814
02 | Ngan hang Pau tr va Phat trién Ca Mau 2.732.750.000
03 [ Ngan hang Phat trién khu vuc Minh Hai 7.856.421.990
04 [ Ngan hang Ngoai thuong Ca Mau (Vay CBCNV) 572.800.000
Tong cong 16.439.328.804

5/Cic hang muc dau tw dai han dén 31/12/2018:

’?TT Danh muc diu tw Ty 1€ s¢ hiru

S6 ¢6 phén

S6 tién dau tw

Piu tw bén ngoai 208.586.870.000
01 | Cty KISIMEX 49.79% 14.987.000 192.445.000.000
02 | NH BIDV Viét Nam 9.770 97.700.000

1/Tinh hinh tai chinh:

111/ TINH HINH TAI CHINH NAM 2018 DA PUQC KIEM TOAN:

Stt Chi tiéu I Pon vi tinh | Niam 2017 | Nim 2018
01 | Chi tiéu tai chinh

EPS - 14i co ban trén mdi ¢b phiéu ngan déng -2.56 -1.41

BV - gid trj s6 sach / 1 ¢6 phiéu ngan dong -11.45 -12.83

P/L: - Hé 56 gia trén thu nhap ngan dong -0.94 -1.56
02 | Kha nang sinh 1oi

ROA - Ty sut sinh loi/ tong tai san % -14.26 -9.16

ROE - Ty suat sinh lgi/tong vén c6 phan % 21.96 10.81

ROS - Ty suat sinh lgi/doanh thu thuin % -10.9 -7.99
03 | Kha niang thanh toan

Khé ning thanh toan nhanh lan 0.05 0.02

Kha nang thanh toan hién hanh lin 0.14 0.06
04 | Co chu vén

Téng ng/Vén CSH [ % | -2.54 | 218
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Céng ty C6 phdn Ché bién Thity San Xudt khdu Minh Hai

Téng ng/Tong tai san % | 1.65 1.85
05 | Kha niang hoat dong

Vong quay hang ton kho lan 12.78 8.32

Vong quay tai san lan 1.32 1.06 |

2/Gia tri sb sach dén 31/12/2018:
Don vi tinh: VND

Tai san/ngudn von | Tai thoi diém 31/12/2018 | Tai thoi diém 31/12/2017

Tai sin

Tai san ngan han 27.320.168.956 ~ 60.727.621.211

Tai san dai han 204.863.486.828 209.470.531.969

Tdng tai san 232.183.655.784 270.198.153.180

Nguon von

No phai tra 428.683.460.591 445.591.024.082

Ngudn vén chi so hitu (196.649.804.807) (175.392.870.902)

Tong ngudn von 232.183.655.784 270.198.153.180
PHAN II

KE HOACH SXKD NAM 2019 VA GIAI PHAP THUC HIEN
Trén co sé danh gia thuc trang vé tinh hinh kho khan, thun lgi va céc ngudn lue
hién tai, cling nhu viée xdc dinh nhitng théch thire va co hdi khi bude vao thyuc hién ké
hoach nam 2019. Ban lanh dao Cong ty xdy dung ké hoach SXKD ndam 2019 trinh Pai
hoi nhur sau:

1/ K& hoach san xuét kinh doanh nam 2019.

| s |
1 | San lugng san xuét, gia cong Tén 2,020 2,020 100.0
2 | Doanh thu Ty dong 265 265 100.0
3 | Kim ngach xuat khau Triéu USD 9.39 98| 10436
4 | Loi nhuén sau thué Ty dong (21) (21) 100.0
5 | Luc luong lao dong Nguoi 235 235 100.0
6 |Luong BQ Triéu dong 6.5 6,5 100.0

2/ Giai phap thwe hién

2.1/Céng tac té chirc lao dong:

- Tiép tuc thl_rc hién cac chinh sach _thi dua khen thuéng cho céc ca nhan, tap thé co
thanh tich xuat sac trong lao dong san xuat.

- Nghién ctru va d& ra chinh sach thu hut lao dong, én dinh viéc lam, thu nhép cho
nguoi lao dong.

- Nang cao vai tro quan 1y, ting nang suat lao dong.

- Theo doi cap nhat thong tin hoat dong san xuét kinh doanh, ké ca cic quy dinh co

ché chinh sach nha nudc ban hanh, van dung thich hop vao diéu kién hoat dong ctia Cong
ty.
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Cong tv Co phan Ché bién Thuy San Xudt khau Minh Hai

2.2/Vé quan hé tin dung:
-’Tiép tuc lam viée voi cac Ngan hang vé viée cdu tric no cho Cong ty cang som
cang tot.
2.3/Vé san xuit:
- Kiém sodt céc_ khoan chi phi déu vao: nguyén liéu. dinh mire ché bién. dinh mirc
vat tu, bao bi. hoa chat.
- Duy tri san xuat cac mat hang truyén thong, phét trién cac mat hang gia tri gia tang
nhim 6n dinh sian xuat va on dinh lao dong.
- _Kiém tra chat ché chat lugng san pham dau vao va dau ra. giam thiéu t6i da cac
san pham hu hai.
- Van hanh may moc. trang thiét bi k¥ thudt hop Iy. dam bao hi¢u qua.
Trén day la ké hoach va giai phap thire hién ké hoach SXKD nam 2019. Rat mong
nhan dugc nhicu v kién dong gop cua Quy ¢ dong.
Kinh trinh Dai hoi dong c¢d dong xem xét thong qua.
GIAM POC
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Céng ty C6 phan Ché bién Thiy San Xudt khau Minh Hai

CONGTY COPHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XUAT KHAU Doc lap — Tw do — Hanh phic
MINH HAI

Ca Mau, ngay 28 thdang 05 nam 2019

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN 2019

Kinh thua: - HOI PONG QUAN TRI
- QUi CO PONG

A. TINH HINH HOAT PONG NAM 2018:
L.Hoi dong quan tri Cong ty:
Hoi dong Quan tri gdm 05 thanh vién, gdm co:

1. Ong Nguyén Tén Duong Chu tich HDQT/ Giam Péc

2. Ong Nguyén Phu Diing Pho6 Chi tich HDQT/ Pho Giam Péc
3. Ong Huynh Hai Triéu Thanh vién/ Phé Giam Dc

4. Tran Thi Han Thanh vién/Trudng phong QLCL

5. Ong V& Thanh Lap Thanh vién/ Trudong phong k¥ thuét

- HDQT da thuc hién ding chirc nang, nhiém vu theo biéu 1& cong ty, Ludt doanh
nghiép va cac quy dinh phép ludt c6 lién quan, t6 chirc cac cude hop thuong ky voi sy
tham gia truc tiép ctia Ban Giam Ddc, truong cic phong/ban, qua d6 da tich cuc chi dao,
giam sat hoat dong cua BGD, trudng cdc phong/ban vé cdc van dé nhan sy, stra chira,
nang cép nha xudng, may moéc thiét bi, thu mua nguyén liéu, tim kiém khach hang...

- Cac cude hop cia HPQT: nam 2018 HDQT da to chirc 04 phién hop o lién quan
161 tinh hinh hoat dong SXKD cua cong ty. Qua d6 da thong nhét dua ra céc chu truong,
chinh sach phi hop, kip thoi nham giai quyét cc vAn dé phat sinh trong qué trinh SXKD.

I/- Bio cdo giam sit Ban Giam déc:
HPQT da thyc hién cong tac giam sat Ban Giam ddc trong cac linh vire nhu sau:
- Thue hién ké hoach SXKD do Dai hoi ¢b dong nam 2018 phé duyét.
- Trién khai thuc hién cac Nghi quyét cua DHPCP.
- Giam sat viéc to chirc va diéu hanh hoat dong san xuét, kinh doanh ciia Cong ty.
Qua do, thdy rang cac hoat dong SXKD hang ngay déu tudn thi theo quy dinh, co chu to
chirc bd may cua cong ty timg bude dugc sap xep tinh gon. Ban giam dde cong ty cling da

co nhiéu dé xudt, giai phap dot pha manh mé va quyét liét trong cong tac quan ly, thuc hién
tdt ché do béo cdo.

1. Tinh hinh thwe hién ké hoach SXKD:

Stt Chi tiéu bvT Ké hoach | Thuec hién | So véi ké hoach
01 | Tong san lwgng Tén 2,800 2,020 72,14%
02 | Kim ngach xut khdu | Triéu USD 15,00 9,39 62.6%
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Cong tv Co phan Ché bién Thuy San Xudt khau Minh Hai

}2 Doanh thy Ty ding | 360 265 73.6% |
L04 L¢i nhudn sau thué i Ty déng (30.0) ) | 130.0%
05 | Luc luong lao dong | Neudi 250 | 235 94.0%
@  Luong binh quin: | Tri¢u dong ) 6.5 65 100.0%

2. Panh gia:

- Ban Giam ddc Cong ty da kip thoi bao cao HDQT xem xét. giai quyét cac v{in dé co
lién quan nhu: dieu chinh gid thu mua nguyén liéu. thanh Iy céc tai san khong can dung.
cong tac tiép thi... nham giam chi phi va tao diéu kién cho Cong ty hoat dong 6n dinh.

- Do tinh hinh thi truong co nhiéu bién dong. cang voi chién tranh thuong mai gitra My
va Trung Qudc ngay cang gay git dan dén kim ngach xudt khiu cta nganh tém trén ca
nude bi anh huong. Bén canh do. viée thiéu hut nguon nguyén liu. luc luong lao dong trén
dia ban tinh thiéu hut trén dién rong dan dén mot 56 chi tiéu cua cong ty khong dat theo ké
hoach dé ra.

- Chi tiéu loi nhudn vuot 30% so voi ké hoach la do trong nam 2018 cong ty bi budc
phai thi hanh 4n mot so tai san thé chap tai ngan hang VDB d¢ tra ng cho ngdn hang nay.

B. KE HOACH SXKD NAM 2019:

Nim 2018 van con do nhirng kho khan tir nguén nguyén liéu va thi truong tiéu thu.
Ngoai ra. cong ty van phai tiép tue giai quwet nhirng kho khan ndi tai trong qua trinh tai
cau tric. Tuy nhién. HDQT tin rano Vi suno lue va doan I\el ctia toan thé CBCNV. su hd
tro cua ngan hang. khich hang. cic nha cung cap. chinh quy én va cac ¢o quan hitu quan.
cong ty s& tiép tuc ngay cang on dinh va phat trién. HDQT va BGD tiép tuc tang cuong
cong tac quan tri. 1o chie nhan sy. xay dung co ché luong thuong va chinh sach dai ngo
phit hop nham gin gitr va thu hit ngudn nhan luc co tay nghé. ¢6 chuyén mon cao. Trén co
50 do. HHPQT dé xudt ké hoach SXKD nam 2019 nhu sau:

1

o | Ponvi | Thuchién Kéhoach Sosinh |
‘STT Chiticu . tinh | nam 2018  nAm 2019 | (%) |

| |
ril i San lugng san XUuat. gia cong E Téﬁ 2.020 2.020 . 100.0
' 2 Doanhthu T 265 | 25 1000
| 3 | %imnesch xude ki ' Tri¢u USD | 9.39 9.8 10436
P 4 i Loi nhuz_"m_siu thué ) jL Ty dGng 7 ‘ (21) (21) i 100.0 ;
5 | Luc luong lao dong  Newoi | 235 235 1000
6 | Luong BQ | Triga dbns | 6.5 65 100.0

Kinh trinh Pai hdi thong qua !

Noi nhan:
-HDQT. BKS:
- BGH:

- Co dong:

- Luu: VT
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Céng ty C6 phan Ché bién Thiy San Xudt khau Minh Hai

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XUAT KHAU DPic lip — Tw do — Hanh phiic
MINH HAI

Ca Mau, ngay 28 thdang 05 nam 2019
BAO CAO
. Danh gia cia Ban kjém soat
Vé hoat dong va két qua san xuat — kinh doanh 2018

Kinh trinh: Pai hgi dong c6 déng thwong nién nim 2019

Can cir Diéu 1& Cong ty C6 Phin Ché Bién Thuy San Xuat Khau Minh Hai

Ban kiém soat Cong ty C5 Phan Ché Bién Thiy San Xuat Khau Minh Hai (goi tat
1a *Cong ty”) xin bao cdo trude Dai hoi dong co dong ve tinh hinh hoat dong cia Ban
kiém soat, két qua hoat dong san xuat kinh doanh cua Cong ty nam 2018 va phuong
hudng nhiém vu thoi gian tdi nhu sau:

* Hoat dpng ctia Ban kiém sodt:

Ban kiém soat gém 3 thanh Yién, da thuc hién déy du trach nhiém trong viéc kiém
tra, giam sat cac hoat dong san xuat kinh doanh, hqe_lt dong tai chinh, cong tac quan ly,
diéu hanh Cong ty theo quy dinh ctia phap luat va Diéu I¢ Cong ty.

Pai dién Ban kiém soat da c6 tham g1a cac cudc hop glao ban dau tuém cac cudc
hop ctia Ban Gidm doc Hoi ddng quan tri vé dinh huéng, quyét dinh céc van dé lién quan
dén hoat déng san xudt kinh doanh nam 2018 va ké hoach nam 2019.

Ban kiém soat da tiép nhan va xem xét cac bao cao cua Cong ty bao gb6m: Béo cédo
cua Hoi dong quan tri, Bao cao cua Ban Giam doc, Bao cdo tai chinh nam 2018.

* ¥ kién ciia Ban kiém sodt:

~Ban kiém soat déng y v6i nhimg nhan dinh cia Hoi dong quan tri va Ban Gidm
doc ve tinh hinh hoat dong, cling nhu két qua kinh doanh nam 2018 va phuong huéng
phat trién cua Cong ty trong thoi gian toi.

Ban kiém soat da xem xét va ddng y vé tinh trung thue va hop ly ddi vai Bao cdo
tai chinh nim 2018 dugc kiém toan bai Cong ty TNHH kiém todan AFC Viét Nam ngay
10 thang 01 nam 2019 da duoc dang tai 1én website ctia Cong ty.

* Ddnh gid hoat dpng sdn xudt kinh doanh:

Viée td chirc quan ly nhan sy, diéu hanh by may Cong ty tir khag td chirc st dung
nhan sy, tuyén dung lao dong da dép tmg kip thoi cho hoat dong san xuat - kinh doanh va
thuce hién tot cac chinh sach nguoi lao dong, ché do luong, phu cap, theo qui dinh hi¢n
hanh. Tuy nhién do nhu cdu ting san lugng san xuét, Céng ty can tang cuong tim kiém
ngudn nhén lyc nhidu hon méi c6 thé thue hién didu nay.

- Viée t6 chirc quan Iy doanh nghiép, Cong ty da co kjém soat chat ché vé dinh mirc
ché bién tom tir nguyén liéu dén thanh phém, tuy nhién vé dinh murc nhién liéu va dién
nang con khd cao. Ty 1¢ giam nang lugng (dién) chua dat két qua tt, gia dién van trén da
ting, song song viéc don gia dau cling ngay cang tang, trudc tinh hinh d6 Ban Gidm dée
Cong ty da xdy dung ké hoach tiét kiém chi phi cho truong hop nay, tranh hoat dong céc
thiét bi vao cac khung gio cao diém. Muc dich nhim ha gia thanh dé ting stc canh tranh
trén thi truong.
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Cong ty C6 phan Ché bién Thiy San Xudt khdu Minh Hai

Vé phén xudng san xuat, ludn duge dau tu trang bi diy di may moc thiét bi, bao
tri bao dudng, tu stra dinh Ky tuong dbi kip thoi han nén trong nam 2018 san lugng san
xuat khong bi vurgt cong suat gay  dong nguyén liéu dau vao. Song. do chi phi cho viéc
dAu tr va sira chira kha 16n da lam anh huong khong nho dén loi nhuén cia Cong ty.

Viée kiém tra san phﬁm trude khi nhz_‘ip kho va )V(ué‘t kho dugc to chae dﬂpg theo
qui dinh v¢ sinh an toan thuc pham, nhung van han ché vé nang luc va thiet bi tam sodt
chét lugng san pham Ngoai ra cong nhén truc txep san xuét chua co y thue cao trong qua
trinh lam vi¢c da gay th1¢t hai va giam nang suét hoat dong ctua may moc thiét bj cling
nhur niing sudt san xuét,

~ Qua giam sat hoat dong kinh doanh nim 2018 v6i tinh hinh kinh té toan ciu dién
bién phure tap, gid tom dong lanh trén thi truong lién tuc giam, Cong ty néi riéng cling
nhu cac doanh nghi¢p xuat khau Tém ¢ Viét Nam n6i chung cung gap kho khin do canh
tranh khoc liét vé gia tom voi cac nude nhu Thai Lan, An D6.... nhat 1a vao Quy 3 va
Quy 4 cua nam 2018, l}’/ 1¢ xuat khau giam ro rét.

Céc canh bao vé van dé khang sinh trén tom tir cac nude nhap khau budc nha may
phai tang cuong kiém tra, klem soat nguyén liéu dau vao, kéo theo chi phi kiém va mau
kiém ciing duogc nhan lén rat nhiéu. Dleu nay da giy anh hudng rit 16n dén chi tiéu doanh
thu trong Nghi quyét Dai hoi dong c¢b déng dé ra.

Mot nguyén nhan khac la van dé tir cac thi truong nhap khau nhue My, Han
Quoc, da giam dot ngdt san lugng nhép khéu vao thi truong cua ho vao nhimg thang
cudi ndm, theo nghién ctru va tim hiéu cho thdy do lugng ton kho cta ho con qua nhiu,
thay ddi nhu cdu theo xu hudng ciia nguoi tiéu ding, cu thé la hon 70% tap trung mua
nhirg size nho, gié tri thip.

Nhung khé khin 16n nhét cta Cong ty la thiéu hut nguén vén/d?}u tu dé thuc hién
vong quay von luu dong cho ké hoach san xuat kinh doanh theo nhu cau tang san lugng
va doanh thu hang nam.

* Kién nghi Céng ty quan tam cdc vin dé sau:

Theo Bao céo tai chinh nam 2018 dugc ‘kiém toan bdi Cong ty TNHH kiém toér}
AFC Viét Nam ngay 10 thang 01 ndm 2019 vé cac khoan ng, d€ nghi Dai hi dong co
dong sém dura ra céc bién phap nhim lam giam téng no ngin han dang vuot qué tai san
ngén han, giam téng no phai tra so véi von cha sé hiru.

Quan ly }ot cong tac dau tu xay dung co ban, quyét toan kip thoi cc hop dong stra
chira, bao tri, day nhanh tién do nghiém thu ban giao, dua vao sur dung.

Cén quan tdm dén chién lugce san xuét kinh doanh, vi hién nay cac déi thu cung
nganh khong ngimg m& rong quy mo, dau tu day chuyén san xuat, do d6 ngudn cung
nguyén liéu ngay cang khang hiém.

DPao tao can bd cong nhan vién, nang cép y thirc va tay nghé coéng nhan truc tiép.

Khéng ngirng tim kiém ngudn vén tir cic hinh thie hop tic dau tu kinh doanh,
may moc thiét bi, ...

* Ké hoach hoat dong ciia Ban kiém sodt nam 2019

Ban kiém soat phan cong céc thanh vién thyc hién giam sat va kiém soat vé tinh
hinh thuc hién cac Nghi quyet clia Dai hoi dong ¢ dong, thyc hién ké hoach san xudt
kinh doanh nam 2019, quy ché tra lvong, va cdc quy ché khac theo ding qui dinh cua
Nha nude va Diéu 1¢ Cong ty.
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Cong 1 Co phan Ché bién Thuy San Xudt khau Minh Hai

~ Irén day la Bio cdo cua Ban kiém soat Cong Ty Co Phan Ché Bién Thiy San
Xuat Khau Minh Hai nam 2018. dé trinh Dai héi c6 dong thong qua.
Chuc sire khoe quy dai biéu va quy ¢o dong.
Kinh chuc Dai hoi thanh cong 16t dep!
TM.BAN KIEM SOAT

TRUONG BAN
Noi nhan:
- Quy ¢é dong =
-HDOT Cn
-BGH Crv
- Luu (CU-BKS) [( 2

24 B

r(!l‘(.""
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Cong tv Co phan Ché hién Thuy San Xudt khau Minh Hai

~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XUAT KHAU Dgc lap - Ty do — Hanh phic
MINH HAI
S6: 01/TTr — DPHDCD 2019 Ca Mau, ngay 28 thang 05 nam 2019
TO TRINH

Vé viée U) qu_\'én Chu tich HPQT chon don vi kiém toan nam 2019
Kinh trinh: Pai h¢i dong c6 dong thuong nién nim 2019

Can cir Luat doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014:

Can cr Diéu 1¢ cia Cong ty C6 phan Ché bién Thuay san Xuat khau Minh Hai:

Can cir chire nang va nhiém vu cua Hoi dong quan tri

Kinh trinh Dai hoi dong ¢6 dong ay quy én cho Chu tich HDQT lua chon mét trong
56 cic co quan ki¢m toan doc lap. da duoc Uy ban Ching khodn Nha nuée chap thuin
kiém toan cho to chire niém yét tai san giao dich chimng khoan. dé tién hanh kiém toan
nam tai chinh 2019 cho cong ty.

Kinh trinh Dai hoi dong ¢6 dong xem xét thong qua.

TM HOl DONC QUAN TRI

Noi nhan:

- HDOQT. BKS:
- BGD:

- Co dong:

- Luu: VI
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Cong ty C6 phan Ché bién Thiy San Xudt khau Minh Hai

_ CONG TY CO PHAN - CONG HOA XA HOI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XUAT KHAU Pac lap — Tw do — Hanh phic
MINH HAI
S6: 02/TTr — PHDCD 2019 Ca Mau, ngay 28 thang 05 nam 2019
TO TRINH

Vé viéc mién nhiém thanh vién HDQT nhiém ky 2018-2023; Dé cir danh sach thanh vién
HDPQT nhiém ky 2018-2023

Kinh trinh: Dai hoi dong ¢ dong thuong nién nam 2019

Can ctr Lut doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Cin cir Diéu 1é ciia Cong ty C6 phan Ché bién Thuy san Xuat khau Minh Hai;

Can cr chirc nang va nhiém vu ciia Hoi dong quan tri;

Can ctr don xin tir nhiém cua cac thanh vién HDQT,

Theo quy dinh ctia diéu 1¢ cong ty, nhiém ky hoat dong 2018 — 2023 cua I10i ddng

quan tri va tinh hinh san xudt kinh doanh thoi gian téi. Nay Hoi dong quan tri trinh Dai
héi dong cb dong thong qua viéc mién nhiém céc thanh vién HDQT. Pong thoi bau bd

sung thanh vién HPQT.
I/ Mién nhié¢m thanh vién HDQT
1.1/ Ong V& Thanh Lap — Thanh vién (Pon tir nhiém ngay 15/05/2019)
11/ Biu bé sung thanh vién HDQT
HDQT kinh trinh Pai héi dong ¢ dong biéu quyét thong qua danh sach bd sung thanh
vién HPQT Cong ty Minh Hai Jostoco nhiém ky 2018 —2023.

1. Ba Nguyén Hoang Oanh

I- THONG TIN CA NHAN: NGUYEN HOANG OANH

Ho va Tén: NGUYEN HOANG OANH. - Gioi tinh: Nir

Sinh ngay: 21/06/1984 - Noi sinh: Ca Mau
Dén toc: Kinh - Ton gido: Khong

S6 CMND: 381296861 - Ngay cap: 18/05/2018

Qué quéan: Ca Mau
Thuong tra: 10D, khu tap thé dong lanh, duong L.é Hong Phong, Phuong 8, TP. Ca Mau.
Trinh d6 véan hoa: 12/12 ) )
Trinh d6 chuyén mon: Pai hoc - Ké toan tong hop.
1I- QUA TRINH CONG TAC:
Thaoi gian Chirc danh (Chire vu) - Noi cong tac

é;;%i’;g 03/2011 den théng | £ 441 Ngan hang CTY CP CBTS XK MINH HAI

g;;%ﬁ’;g 6/2015 denthing | py ¢ opane K& todn CTY CP CBTS XK MINH HAI
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Cong 1y Co phan Ché bién Thuy San Xuat khau Minh Hai

hir thang 03/2019 dén nay Ké toan truong CTY CP CBTS XK MINH HAI

Kinh trinh Dai hoi ¢6 dong xem xét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhén:

- HDQI. BKS:
- BGD:

- Co dong:

- Luu: VT.

UYEN TAN DUONG
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Cong tv Co phan Ché bién Thuy San Xudt khdu Minh Hai

~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XUAT KHAU Dgc lap - Ty do — Hanh phiic
MINH HAI
$6:03/TTr — PHDCD 2019 Ca Mau, ngay 28 thang 05 nam 2019
TO TRINH

Vé viée Chu tich HDQT kiém nhiém chire danh Giam déc Cong ty nam 2019
Kinh trinh: Pai héi dong cd dong thwong nién nam 2019

Can ctr Luat doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014;

Can cir Diéu 1¢ cua Cong ty ¢b phan ché bién thiy san xuat khau Minh Hai.

Can cur quy dinh phap ludt hién hanh va yéu cau thue tién nham tao diéu kién thuan
loi cho qua trinh to chire va hoat dong cua Jostoco. Hoi déng quan tri Cong ty co phén
ché bién thuy san xudt khau Minh Hai kinh trinh Quy vi ¢6 dong xem xét, thong qua viée
Chu tich HDQT kiém nhiém chirc danh Giam ddc diéu hanh. cu thé nhu sau:

1/ Ong Nguyén Tan Duong  Chu tich HDQT kiém Giam doc Cong ty

Kinh trinh Dai hoi déng ¢6 dong xem xét thong qua.
TM. HQOI PONG QUAN TRI

Noinhan: s CHU T!CH

- HDQT. BKS:
- BGD:

- (o dong:

- Luu V1

5
NGUYEN TAN DUONG
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Cong 1v Co phan Ché bién Thuy San Xudr khau Minh Hai

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CHE BIEN THUY SAN XUAT KHAU
MINH HAI

S6 2 04/TTr — DHDCD 2019

Poc lip — Ty do — Hanh phic

Ca Mau, ngay 28 thang 05 nam 2019

TO TRINH
Vé viée thi lao HDQT va BKS nam 2019

Kinh trinh: Pai hji dong c6 dong thwong nién nim 2019

Can ctr Luat doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014:
Can cir Biéu 1¢ ctia Cong ty ¢ phan ché bién thuy san xudt khau Minh Hai.
Kinh trinh Pai héi dong ¢o déng xem xét thong qua mire thu lao cho cac thanh vién

HDQT va BKS nam 2019 cu thé nhu sau:
1. Hji dong quan tri:
- Chutich
- Pho Chu tich
- Thanh vi¢n
- Thuky
2. Ban kiém soat:
- Truong ban

- Thanh vién

:5.000.000 dong/thang
:4.000.000 dong /thang
:3.000.000 dong/ngurdi/thing

- 1.000.000 dong/thang

©3.000.000 dong/thang
- 1.000.000 dong/ngudi/thang

Kinh trinh Dai hoi déng ¢o dong xem xét thong qua.

Noi nhan:
-HDQI. BKS:
- BGD:

- Co dong:

- Luu: VI

TM. HOI PONG QUAN TRI

/o PHANCHEBIEN YO
| THOY SANXUATKH

NGUYEN TAN DUONG
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Cong ty C6 phan Ché bién Thity San Xudt khau Minh Hdi

~ CONG TY CO PHAN - CONG HOA XA HQI CHU NGHIA VIET NAM
CHE BIEN THUY SAN XUAT KHAU Déc lap — Tu do — Hanh phic
MINH HAI

PHIEU BIEU QUYET

CAC VAN BE TAI bAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

I/ PHAN THONG TIN CO PONG VA SO CO PHAN BIEU QUYET
Ho va tén ¢b dong/Dai dién ¢d dong T L I

S6 CMND/H$ chiéu/ GPPKDN RN
Téng s6 ¢b phin c6 quyén biéu quyét R

11/ PHAN BIEU QUYET
(Vui long danh ddu v vao mét 6 duge chon)
1. Thong qua b#o cio ciia Ban giam dbc, két qua hoat dong sin xuit kinh doanh nim 2018.

O bong ¥ 0 Khong dbng v [0 Khéng y kién
2. Thong qua K& hoach siin xuit kinh doanh nim 2019,

O bong ¥ [0 Khéng déng y O Khong y kién
3. Théng qua béo cdo ciia Hoi déng quén tri.

O Pong y 0 Khéng déng y O Khong y kién
4. Thong qua bio cio cta Ban kiém soat.

O Pong y O Khong dong y O Khong y kién

5. Thong qua to trinh vé viée iy quyén cho Chi tich HPQT lya chon don vi kiém toan doc
lap cho nam tai chinh 2019.

O Pong y [0 Khéng dong y [0 Khong y kién
6. Thong qua to trinh vé viéc mién nhiém thanh vién HDQT nhiém ky 2018-2023; Biu
thanh vién HPQT nhiém ky méi 2018-2023.

O Pong y O Khéng dong y O Khéng y kién
7. Théng qua to trinh vé viée Chi tich HDQT kiém nhi¢m chirc danh Giim déc didu hanh
Cong ty nam 2019.

O bdng ¥ O Khéng déng y [ Khoéng y kién
8. Théng qua to trinh thu lao HPQT va BKS nam 2019.
O Dong ¥ [ Khéng dong ¥ O Khong ¥ kién

Xic nhén ciia ¢ dong
(Ky va ghi ré ho tén)
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Cong ty C6 phan Ché bién Thity San Xudt khdu Minh Hai

CONG TY CO PHAN

CHE BIEN THUY SAN XUAT KHAU

MINH HAIL

S6: 01/NQ- PHPCD.2019

DU THAO

CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

NGHI QUYET

'CUA DAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CHE BIEN THUY SAN XUAT KHAU MINH HAI

CONG HOA XA HQOI CHU NGHIA VIET NAM

Doc lap — Tu do — Hanh phic

Ca Mau, ngay 08 thang 06 ndm 2019

PAI HQI PONG CO PONG

Can cir Piéu 1é ciia Cong ty C6 phin Ché bién Thuy san Xuat khdu Minh Hai;

Cin ctr Bién ban hop Pai hoi dong ¢b dong ngay 08/06/2019,

QUYET NGHI
biéu 1:
Thong qua két qua hoat dong san xuét kinh doanh nam 2018:
Diéu 2:

Théng qua Ké hoach san xuét kinh doanh nim 2019 :

Chi tiéu Ké hoach nim 2019
1 | San lurong san xudt, Gia cong 2020 Tén o
2 | Doanh thu 265 Ty dong
3 | Kim ngach xuét khau 9.8 Triéu USD
4 | Loi nhuan sau thué 21) Ty déng
5 | Luc lugng lao dong 235 Nguoi
6 | Luong BQ 6,5 Triéu dong/thang/ngudi

Diéu 3: Thong qua bao cao ciia HDQT nam 2018.

Diéu 4: Thong qua bdo cdo danh gia ciia Ban kiém soat vé hoat dong va két qua san xudt

— kinh doanh 2018.

Piéu 5:’ Thong qua vigc uy quyér} cho Chu tich HDQT Ilua chon m}f)t trong sf)’ cac co
quan Vkiém toan doc lap, da duge Uy ban Ching khoan Nha nuée chap thuén kiém toén
cho to chirc niém yét tai san giao dich chirng khoan, dé tién hanh kiém toan nam tai chinh

2019 cho cong ty.

Piéu 6: Thong qua viée mi&n nhiém thanh vién HPQT, nhi¢m ky 2018-2023; danh sach

cac thanh vién tring ctr thanh vién HDQT, nhiém ky 2018 — 2023 nhu sau:

Tai liéu Dai hoi déng co dong thuong nién nam 2019
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Céong ty C6 phan Ché bién Thity San Xudt khdu Minh Hadi

1. Mién nhiém thanh vién HPQT, nhiém ky 2018 — 2023:

1. Ong V& Thanh Lap

Thanh vién

2. Danh sach tring cir vao HPQT nhiém ky 2018 - 2023 :

1. Ba Nguyén Hoang Oanh Thanh vién
Piéu 9: Thong qua viéc Chu tich HPQT kiém nhiém chite danh Giam déc diéu hanh
cong ty nam 2019:

1. Ong Nguyén T4n Duong Chi tich HDQT kiém Giam déc cong ty

Piéu 10: Thong qua mirc thi lao ctia Héi ddng quén tri, Ban Kiém sodt nim 2019:

- Cht tich HDQT :5.000.000 ddng/thang
- Pho Chi tich HDQT :4.000.000 ddng /thang
- Thanh vién HDQT :3.000.000 déng/nguﬁi/théng
- Thuky HDQT - 1.000.000 ddng/thang
- Truéng ban kiém soat :3.000.000 dbng/thang
- Thanh vién ban kiém soat : 1.000.000 déng/nguﬁri/tha’mg

Pidu 11: Hiéu lye thi hanh

Nghi quyét nay c6 hiéu lyc ké tir ngay ky, tat ca ¢d dong, Hoi dong quan tri, Ban Gidm
ddc cung toan thé can bd cong nhan vién Cong ty cb phan ché bién thiy san xudt khau

Minh Hai cé trach nhiém thi hanh.

Noi nhin:

- HDQT, BKS;
- BGb;

- Co dong;

- Luu: VT.

TM. PAI HOI PONG CO PONG

CHU TICH

NGUYEN TAN DUONG

Tai liéu Dai hoi dﬁng 6 déng thuong nién nam 2019

Trang 19/ 19



